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What is an ACO? 

As an ACO Coordinator, I am asked the 

question quite frequently, what is an ACO?   

By definition, an accountable care organization 

(ACO) is a group of doctors, hospitals, and other 

health care providers, who come together 

voluntarily to give coordinated high-quality care 

to their Medicare patients.  The goal of 

coordinated care is to ensure that patients get the 

right care at the right time, while avoiding 

unnecessary duplication of services and 

preventing medical errors.  When an ACO 

succeeds both in delivering high-quality care 

and spending health care dollars more wisely, 

the ACO will share in the savings it achieves for 

the Medicare program.   

Being a part of an ACO helps us strive toward 

improving patient health, reducing costs and 

improving the health of our population (triple 

aim).   

 

 

Triple Aim 

 

 

2020 ACO Goals 

 Chronic Care Management (CCM):  

Our goal is to reach at least 10% of 

Medicare beneficiaries which would = 

123 patients/year.   

 Medicare Wellness Visits (MWV):   

Minimum of 40 patients per month. 

 Transitional Care Management (TCM): 

Improve tracking of this service    

 Care Coordination:                            

Assemble a team to work on care 

coordination/population health.         

Create a process/workflow to target 

high cost patients & ED avoidable.        

Decrease ED admission and utilization.                                          

Create referral process.                 

 Quality Improvements:                     

Continue increasing trend of ACO 

measures – with a focus on all 

measures.                                     

Improve scores to >90%.    

 

 

 

 Disease Registry:                              

Improve gaps in care.                    

Create workflow to target patients with 

gaps in care and health screenings 

needs. 

 Patient Education:                         

Create monthly lunch & learn for 

patients with chronic illines – ex. 

COPD, CHF, DM, HTN. 

 Staff Education:                       

Continuing staff education when 

needed regarding CCM, MWV, TCM, 

population health, value-based care, 

care coordination, etc.  

 Improve Referral Process:                 

Make necessary improvements to 

improve referral closure.   
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ACO QUALITY IMPROVEMENTS Value-Based Care 
 

I have touched on value-based care a little bit 

at staff meetings but I still feel as though more 

education is needed.  As healthcare transitions 

from volume-based care to value-based care, 

we want to make sure that our staff 

understands this transition first.  The more 

education and knowledge we have on the 

subject, the better prepared we will be. A 

better understanding of value-based care will 

help you understand why the ACO 

department is striving to make the changes we 

have been in order to create a successful 

transition.   

 

Value-based care is shifting the health care 

system to a model that highlights the 

importance of keeping people healthy and 

rewarding providers for coordinating care, 

providing the appropriate care for each patient 

situation and for actual health outcomes.  

Value-based care puts patients at the center of 

their care and ensures a trusting relationship 

between the patient, provider and all health 

care staff.   

 

At Franklin Hospital, we want to be able to 

provide our patients with the available 

resources that they need without high costs to 

the patient or the hospital.  In doing this, we 

must first understand the needs of our 

population and the social determinants of 

health that effect our community.   

As we move forward in our steps with the 

DRCHSD Grant, they will also be assisting us 

in this transition.  We will provide education 

to staff as these steps become clearer to us.     

 

Below is a short video explaining value-based 

care: 

 

 

https://youtu.be/tC-mCqB8Md0 

 

 

 

As most of you know, we have been working 

very hard to improve our quality scores.  

Quality is at the core of the ACO and 

healthcare and is especially important as we 

transition into value-based care.   

We have been focusing heavily on our 

tobacco and fall screens since late summer 

and we are seeing improvements from these 

efforts.  We appreciate all of the hard work 

and consistency that our staff have been 

putting into these improvements.   

As you can see from the quality report below, 

there are still places that we can improve.  

Our ACO goals are for ALL of our measures 

to be at 90% and above.  As we move 

forward in 2020, we will start reporting 

monthly on all ACO measures. This reporting 

will provide information on necessary 

improvements or changes requiring attention.   

With that being said, I have received a lot of 

feedback regarding the time that it takes to 

address these measures with each patient.  I 

do plan to set aside some time to follow 

clinic-nursing staff to better understand this 

process and workflow in the near future.  

**If you need a list of ACO measures that 

further describe who qualifies, please see Jess 

or myself. 

  

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 

 

 

 

https://youtu.be/tC-mCqB8Md0
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Chronic Care Management (CCM) and  

Annual Wellness Visits (AWV) Updates 

CCM: 

 

Our CCM Program has really 

taken off in the last couple of 

months. Chronic Care 

Management is a team effort 

and it takes all of us 

coordinating the patients care 

 to help improve their overall 

outcomes.  Jess and I want to 

thank you all for playing a part 

in building this program, 

because of your participation 

and roles we have now  

enrolled 10 patients!!   

 

 

 

 

 

 

 

Jess has a lot of work ahead of her with the 10 

patients that are enrolled, and will learn how to 

organize her time to accommodate the growing 

numbers that the team will help her achieve.  We 

appreciate each of you for your dedication to 

making our program successful.  Without you this 

program would struggle to move forward, and our 

numbers would be minimal.  As we work together 

to build this program and to increase our numbers 

as quickly as possible, we rely on your  

relationships and assistance with these patients to 

get patients enrolled.  The more patients we enroll, 

the larger the impact we can have overall.   

 

We are also putting together a team to work on 

care coordination.  Much like CCM, care  

coordination would provide a more personalized 

experience to patients that need assistance but  

do not quality for CCM.  We will update you as 

this program develops.   

AWV: 

 

I cannot begin talking about AWV’s without first thanking the 

staff.  In my last year here, we have met our goals for 40 

visits/month many times.  The importance of the AWV is for 

screening and prevention.  Remember, this is a great time to 

learn more about your patients and their needs.  Find out what 

their social determinants may be and provide them the resources 

that they require. Annual wellness visits are not just good 

practice for our Medicare patients but also for patients with 

other insurance carriers.  This is also a great opportunity to 

ensure that quality measures and screenings are updated. 

 

Moving forward in 2020, we still want to see an increase in 

these visits.  We understand that these take more time than a 

regular office visit but this visit can assist us in learning more 

about patient health needs and possibly preventing chronic 

illnesses in the future for these patients.  Jess is now available 

on Wednesday’s and Thursday’s for MWV’s.  Please contact 

her for more information at ext. 9779.   

Please see information below from Dr. Gregg Davis regarding 

research on the benefits of AWV’s.   

 

   

 

 

Available Resources and Education for Staff 
 

The link below is a webinar titled, “What the Heck is an ACO?”  This is a great refresher or ACO 101 

education for all staff.  It’s only 30 minutes and filled with great information.  Take some time to watch!!  

https://icahnevents.webex.com/icahnevents/lsr.php?RCID=5a3d834d1eb69b47c3653bfb78d47f7d 

 

If you have not yet met Jane, please watch the short three-minute video below that describes the ACO. 

https://youtu.be/tIBxrorcUUU 

 

Below is the link to the Illinois Rural Community Care Organization (IRCCO).  This website has resources 

and education regarding quality, patient education, care coordination and many others. 

https://www.iruralhealth.org/aco-team/ 

 

Education provided by Dr. Gregg Davis regarding AMWV’s: 

Research Confirms Annual Medicare Wellness Visits Reduce Cost and Increase the Quality of Care – Dr. 
Gregg Davis  
Since their initial introduction, annual wellness visits (AWV) for Medicare beneficiaries have been 
assumed to increase quality and reduce the cost of care. In March of this year, the American Journal of 
Managed Care published an article by Beckman et al., which confirmed the prior assumptions. In the 
context of two primary care physician-led accountable care organizations, 8917 beneficiaries were 
studied with 4789 receiving first-time AWVs. First-time AWVs were associated with a 5.7% reduction in 
the total cost of care and an improvement in seven of the sixteen quality measures (all P<0.01).  

Primary drivers of the reduction in cost were hospital acute care costs and hospital outpatient non-ED 
costs. In the eleven months of study, a $38 PMPM reduction was identified in the AWV cohort. 
Improvements in the following quality measures were identified:  

                      •Fall screens rose from 15% to 94% 

•Pneumococcal vaccinations rose from 69% to 86% 

•Tobacco cessation and screening rose from 77% to 91% 

•Depression screening and follow-up planning rose from 18% to 87% 

•Colorectal cancer screening rose from 60% to 69% 

•Breast cancer screening rose from 66% to 81% 

•Control of diabetes rose from 65% to 77% 

This study provides the first evidence-based information linking annual Medicare wellness visits to 

improved quality of care and reductions in the total cost of care. Based on this study, annual Medicare 

wellness visits are of high value to our patients. 

https://icahnevents.webex.com/icahnevents/lsr.php?RCID=5a3d834d1eb69b47c3653bfb78d47f7d
https://youtu.be/tIBxrorcUUU
https://www.iruralhealth.org/aco-team/
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We in the ACO department hope that you enjoyed the holidays with your family and friends!  We hope that this newsletter provides you with 

information that will improve the success of our employees, patients and hospital.  Our hope is to update you on the progress of the ACO on a 

quarterly basis.  If there is ever a topic that you feel as though you would like to know more about, please feel free to contact us.  We are more than 

happy to do education at any time.  You all play a vital role in the success of the ACO department and our hospital and you are appreciated more than 

you know!  

 

The ACO Department 

 

As always, if anyone has questions regarding the ACO please feel free to contact Malori (9759) or Jess (9779) anytime.   


